Door of Hope Australia Inc. - 2008 AGM Minutes
Sunday 3™ May 2009 at 12:30pm

Present:
Board - Bryan Grasby, Feona Grasby, Michelle Harry, Maureen Lisbon (4)

Members — Anna Adieng, Nyachan Akoch, Janine Bieg, Claire Bickle, Hans Bovenkerk, Linda Bovenkerk, Jody
Cameron, Isobel Challender, Owen Challender, Chris Cliffe, Helen Cliffe, Peter Cliffe, Craig Cowie, Christine
Cowie, Jenny Devlin, Rhonda Fiddes, Kudit Giel, Joan Gordon, Tom Gordon, Brian Grasby, Paul Grasby,
Steven Grashby, David Harrison, David Harry, Robert Harry, Siew Harry, Alan Jameson, John Krause, Gary
Lisbon, Rose Parker, Dennis Prince, Nolene Prince, Genevieve Sullivan, Serge Sullivan, Wang Wang, Chris
Whiting, (36)

Guests — Renee Parker, Haluel Herjok, Martha Wang(3)
Apologies:
Board - Barry Silverback, Danny Parker (2)

Members, Karen Buckmaster, Geoff Childs, Kerrie Childs, Jocelyn Cliffe, Karen Cliffe, Doris Delosa, Sue
Gilmour, David Gilmour, Ashley Goode, Margaret Grasby, Natalie Grasby, Pamela Jameson, Valerie Jelleff,
Sue Merton, Grant Scott-Hayward, Kerrie Scott-Hayward (16)

OPENING:

Bryan began by asking David Harrison to open in prayer and then thanked everyone for their attendance and
welcomed the members and guests to the 2009 DOHA AGM.

He gave his heartfelt thanks to the faithful supportersof DOHA t hr ough our * Gi fere
providing supporttothead mi ni stration costs and Michell e’ s v

Bryan shared that each year we come together to hear about the challenges and achievements of DOHA and

that last years was very emotional. He said that 62009 proved to be a year of many challenges with the
financial crisis continuing to impact the amount of monies donated and in turn our ability to fund the projec
at hand. However despite that a new resoluti@s lgripped me and | am confident as we continue to trust in
God a breakthrough is literally around the corger.

He shared that DOHA was officially endorsed by AusAID, ATO & gazetted before Parliament through the
Overseas Aid Gift Deduction Scheme (OAGDS) — which means we are now able to offer tax deductible
receipts for all donations over S2 to the Door of Hope Australia Public Fund.

Bryan also stated that we have been mobilising the Sudanese community in Australia to also assist us in
rebuilding their communities back in Southern Sudan.

He read out the list of apologies.

He then invited Michelle to read the previous minutes. There was no business arising. The minutes were
moved by Rhonda Fiddes and seconded by Janine Bieg. All in agreement.

Bryan then invited Maureen to the stand for Treasurers Report. Before Maureen began she encouraged
Bryan and Michelle for the amount of work that they undertake and also to Feona for her support. Maureen
reiterated that monies come in for projects and go back out again.



Maureen shared about the financials for 2009.
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Maureen shared thatt her e wer e two main areas of giving in
Australian Sudanese Communities giving.

The Treasurers report was moved by Peter Cliffe and seconded by Jody Cameron. All in agreement.




Project Managers Report: Michelle Harry
2009 Overview:

Michelle gave a brief overview of the progress of the DOHA office. She shared that we have been busy
promoting DOHA at different Churches and Community events.

Promotions:

Open Door 24th May 2009

Swan Hill CRC 23rd August 2009
Community launch 12th September 2009
Sale Baptist 20th September 2009
Peopl e’ s Sun ds&hYctober 2009

- Website newsletter updates each month also joined Twitter and Facebook to
- Website updated monthly (Jen Sale created a new website)

- Video footage and photo editing

- Movie presentations created

- Chocolate fundraiser —thank you to all who helped us sell chocolates

- T-shirt sales for sale at $25 each to help raise funds

Administration:

- MYOB, banking, monthly reconciliation of accounts

- Monies raised through donations

- Monies distributed to projects

- Registration with Consumer Affairs as a charitable association and received 3 years permission

- Receipts and thank you letters issued for one off donations & tax deductible receipts

- Thank you letters were sent out late December to those who have faithfully given during the year

Michelle clarified that any donations to Door of Hope Australia Inc. Public Fund over S2 are tax deductible.
Any donations therefore to Give an hour program are banked in the Public fund allowing it to be eligible.
She thanked those who give regularly and asked the members to consider also donating as it was the regular
giving which allowed DOHA to survive.

She then drew the attention of the members to their packs regarding membership renewal and feedback
suggestions. Michelle said that DOHA wanted to be the best they could be and were open to suggestions in

how to improve.

Membership renewals:

- Renewed = 49

- Resigned = nil

Governing:

- Board meetings 29th January 2009, 2nd December 2009
- AGM 3rd May 2009

Overseas trips:
- Southern Sudan March, August, October 2009

Michelle shared about the documentary progress. Interviews were arranged, footage taken and editing
underway. The Government of Southern Sudan gave us a plane for 3 days at no charge to travel to 6 of the
10 states to film.



She said that we still wanted to support the projects in Fiji and Sri Lanka though they are not tax deductible
as they are primarily welfare. She said that she hoped the members would still consider supporting these
projects as they were worthy despite not being tax deductible.

Michelle stated that the projects in Southern Sudan are tax deductible as we are building capacity and
empowering the community to rebuild their own villages. That we are not doing anyone any favours by
coming in and doing everything for them. We need to help them help themselves.

She shared that as we are a children’s charity and everything we do is about impacting communities to raise
the standard of living for their children. We want to lift them so that when we withdraw they are able to
carry on without us.

Michelle then gave a brief overview of the projects DOHA is supporting:

SRI LANKA:

I n the midst of the war zone in Northern Sri
been participating in this home since 1999. The children are orphaned or abandoned and come in to the
home as they have no other place to go.

The home is administrated by CRC Churches International.

FUI:

Pre School education is important for children to successfully enter Primary School and a requirement of the
Fijian Government. We support the wages of Pre School teachers in 3 of these Pre Schools administrated by
CRC Churches International.

KENYA / UGANDA:
Partnering with African Action International we support child sponsorship programs in Uganda and Kenya.

SOUTHERN SUDAN:
After 21 years of war, the children of Southern Sudan continue to suffer, ranking the worst in the world for
rates of chronic malnutrition, primary school completion, immunisation and antenatal care.

We believe education is the key to breaking the poverty cycle and aim to provide 4 brick machines to the
communities of Juba, Nasir, Malakal & Bor, who will then produce 3 schools each per year over a 5 year
period, resulting in the education of an additional 200,000 children over 36 years.

She shared that the documentary is called: Southern Sudan The Forgotten War. We want to use this as a
tool to raise awareness and funds for our project Rebuild Southern Sudan. The theme of the documentary is
basically the story of the civil war told by those who lived it and the current needs they have to rebuild their
country.

We hope to submit it to film festivals and ABC or SBS. Michelle shared that we had a meeting with Screen
Australia to request Government funding. They referred us to meet with Rebel Films as they are a credible
production company who may be able to partner with us.

Michelle then showed some footage of the project and a trailer of the documentary.

Bryan then introduced Wang Wang to the stand. Bryan shared a story about Wang in Southern Sudan.
Wang shared about how he first was introduced to this Church. How they received clothing for his family
when they arrived in Australia. He was thankful for their compassion his family received and stated that
DOHA has that same compassion. He then shared two stories of Bryan and Michelle showing compassion to
small children in Southern Sudan.



He said that DOHA is making a foundation in Southern Sudan. That the members are standing with them as
a team. Wang said he was challenged by Bryan and Michelle and was challenging his community but it is not
easy. He said he loves that Australians see the need and respond and that this was different to the African
culture. The Africans see the need but don’t respond.
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Bryan drew attention to some of the photos on the screen of Southern Sudan depicting poverty and
devastation.

Bryan thanked everyone for coming. He said he truly appreciate everyone more than they think and he
thanks God for them.

He started by repeating a quote from Jessica as she was sailing into Sydney Harbour after her solo voyage
that “anyone can do great things”. Then a quote from Reinhard Bonnke: “ Cour age a n deetbfr u ¢
those that walk with God."”

He shared that 2008 and 2009 were difficult especially due to the Global Financial Crisis. He shared how last
AGM he was very distressed because he didn’t want DOHA to fail.

Bryan said that he is a supreme optimist by nature, ambitious and confident in God. He realised that DOHA
was talking a toll on my family and some friends and that weighed heavily on him. We were spending a lot
of money and Michelle had fallen into debt.
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a cost; a sacrifice. The greater the attie higher the cost.

He shared that last year was a testing time and reached his lowest point at the AGM last year. He said he felt
spent after his embarrassing display of emotion but realised that he was not alone but that everyone was
with him and wanted DOHA to succeed.

¢KS UONMzZiK A& aLy RIENJ] GAYSAa fAIKG aKAY Skd WhyiR ¢
the one that always causes us to triumph!!!

If God is for us, WHO can be against us?!
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He cast a vision for DOHAQ future:

- we are fundraising $450,000 to purchase the 4-5 brick-making machines, tools, equipment and materials.

- we are going to train approximately 50 people to use these machines

- with these machines and trained personal we are going to help rebuild five different communities, we will
be able to build schools, clinics, houses as required in rural areas in Southern Sudan.

- the bottom line is that over a 30 year period 200-300,000 children will receive an education at these
schools, communities will be blessed with opportunities for work (income generation) and gain skills to help
them be self-sufficient in meeting their own needs (capacity built).

- we will improve the living standards of rural communities in Southern Sudan.

And this is only one of many hundreds, maybe even thousands of projects which DOHA will implement
the coming decades.

Bryan shared about the future of Southern Sudan regarding the referendum to determine whether to stay
uni fied as a Country *Sudan’ or to secede from
“ Sout h e rTabe Snoodnaed dnthe 9" January2011-Feona’ s birt hday.



He shared that God is with us and we stand together to help those in Southern Sudan. He thanked everyone
for staying the course with DOHA and personally thanked those who have travelled with us to Southern
Sudan, those who faithfully give, his wife Feona, his three sons, Gary and Maureen Lisbon and Michelle
Harry.

He read out a long list of things that Michelle does to keep DOHA going. He stated that he does all the
talking but Michelle does all the work.

He presented Maureen, Feona and Michelle with flowers.
Bryan shared that he is effectively full-time with DOHA and his family predominantly care for the business.

Bryan shared that there is cost, but the benefits of changing the lives of hundreds of thousands of children is
worth the price. |l " m sure you will all/l agree.

He ended with this statement: “Your continued heart for this work, your blessings and generosity is changing

the lives of children in a number of Nations but particularly in Southern Sudan.” And this final quote from
Reinhard Bonnke: ¢ ¢ KS gAff 2F D2R Aa Y& K2YS> L RgStt Ay
¢cL YySOSNI fSIF@PS K2YSde

He declared that the members are world changers and thanked them for all they do!!

Bryan thanked everyone for coming and then closed the meeting.

AGM closed.



